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Do you bid too much?
First look just at the North-South hands. On this deal from the evening session, almost every South opened 1NT. How should North respond? With a flat 8-count, it is almost always right to pass out 1NT rather than raise. Raising often leads to 2NT-1 if opener is minimum, and 3NT-1 if opener is maxium. Wait until you have 4-4-3-2 or better shape, with at least one 4-card major, before responding to a 15-17 notrump with just 8 points. Justice was served last night, with 3NT going down three.
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Overcalling:  West has a fine 6-card suit. It’s perfectly normal to overcall 2( — or, if the vulnerability were different, leap obstructively to 3(. The vast majority of the time the 2( bid will work out well and show a profit. The one time it doesn’t, of course, is when responder has the balanced 6-8 point hand that’s not willing to raise notrump but is eager to defend. The way for North-South to get a matchpoint top last night was to double West for penalty (and then make sure to prevent the diamond ruff.)
John Williams, sitting West, managed to get a near-top from me by choosing to pass 1NT. This isn’t as crazy of an idea as it looks like. The 2( bid isn’t going to stop us from finding spades if we have them, and he’s going to be on lead whether I play in notrump or spades. This was his lucky day: we passed out 1NT, and he and Jack Ochs got to cash the first seven tricks against me, for a 10 out of 12.  It’s a trick worth trying, if you find yourself with a solid suit after your opponent bids notrump. 
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